UPDATES FROM THE FIELD – DECEMBER 2015 & JANUARY 2016
Kitisi wins first place in our Community Camera‐Trapping programme – twice!
Reducing carnivore attacks is vital for reducing conflict, but the most important part of
encouraging people to conserve carnivores is ensuring that they get direct, obvious benefits
from living with carnivores. Therefore, we train and employ local villagers in ‘community
camera‐trapping’ (CCT), where they use remote‐triggered cameras to photograph wildlife in
their village, are allocated points depending on the species in the images, and then exchange
those points for much‐needed community benefits.
We are thrilled that our home village, Kitisi, has taken first place in both the last two rounds
of the Community Camera Trapping (CCT) programme! Many photographs of lions, leopards,
and baboons put Kitisi ahead of the competition – the other villages in their group are
Mapogoro, Makifu, and Idodi – and we have enjoyed seeing all the wildlife that call Kitisi
home. We were honoured to host the Idodi District Councillor, Mr. Onesmo Mtatifikolo, at
the CCT awards ceremony at the beginning of December. Mr. Mtatifikolo spoke about the
value of RCP’s community programmes and encouraged the villages to take pride in their
participation in the CCT. We distributed the latest community benefits at the end of January,
and are looking forward to presenting the benefits from the next round in late February or
early March. These benefits include schoolbooks and other educational materials, vital first
aid supplies for local clinics and veterinary medicines. We are currently running the CCT
programme in eight villages (the four above, plus Mahauninga, Mafuluto, Tungamalenga and
Malinzanga), but the popularity of the programme means that we are now preparing to
expand to four more in the near future.
Camera Trap Photos
Every month, we catalogue photos from
remotely‐trigged cameras (“camera traps”) to
collect data on the species that call the Ruaha
landscape home. These photos – taken in Ruaha
National Park and in the village land outside the
park – provide a fascinating glimpse into our
local wildlife, and we always enjoy seeing the
animals. Below is a selection of our recent
favourites!
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Prey species such as this eland are
important parts of a healthy ecosystem
that supports carnivores

Troops of baboons live such as this one
often live near human settlements; in
some areas they are known pests who
raid crops, although our local baboons
seem to stay out of trouble.

This leopard is probably patrolling
its territory, protecting its home
against intruders.

This delicate‐looking bushbuck
eats local fruit and pods in
addition to grasses and shrubs.

We rarely capture images of reptiles on
the camera traps – so this image of
three tortoises was a pleasant surprise!
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Life and death in the field – snakes around camp

Sonja, our Project Coordinator, with the
2‐metre black mamba that previously
made its home in one of the bandas!

It’s that time of year, when many snakes make an
appearance around camp. Jacob, one of the new
Junior Research Assistants, happened to glance up at
the roof of the dorm banda and see a snake peeking
out. When Baraka, our Assistant Mechanic, got onto a
ladder to try to scare the snake away, he realized it
was a black mamba! With the rest of the staff
watching, Baraka chased the mamba onto the ground
where Alphonce (a new Junior Research Assistant,
profiled below) grabbed it with some snake tongs and
killed it. Although we are keen to encourage people to
tolerate snakes wherever possible, in this case it
would have been very unsafe to allow a lethal black
mamba to make its home above the staff dorm. After
the mamba was dead, everyone wanted their
photograph taken with the two‐metre snake. We have
our fingers crossed that was our token “scary snake
story” for the year!

Visit from STEP for sightings training
Collaborating with other researchers
in the Ruaha landscape is one of our
priorities – for example, we
collaborate with vulture and elephant
researchers
on
our
sightings
programme, so that we can all collect
data for one another and be as
efficient as possible with all our
resources. In December, our partners
from the Southern Tanzanian
Elephant Programme (STEP), stopped
by camp for lunch and a training class
on how to collect elephant sightings
data. Josephine Smit, the STEP
manager, kindly showed Alphonce
Josephine Smit demonstrates the CyberTracker software
and the other Junior Research
we use in the Sightings programme
Assistants how to use the data
collection
devices
and
the
CyberTracker database application. This training was critical for us to continue the Park
Sightings programme, where we partner with and train safari guides in Ruaha National Park
to collect data on the carnivores and elephants they see. With this training Alphonce will be
able to continue this programme seamlessly after the departure of our previous Park Sightings
programme lead, Michael.
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Veterinary outreach for livestock guarding dogs
In late December RCP’s veterinarian, Tomeck Mwamhehe, visited the field camp to treat our
camp dogs, Carnivore & Project, as well as the Anatolian Shepherd guarding dogs placed with
families in the surrounding area. All the dogs were given their regular deworming medication,
and blood and faecal samples were taken for analysis. Regular treatment for worms, fleas,
and ticks is critical to help the dogs maintain their health and weight in this remote landscape.
The owner of our biggest Anatolian, Shujaa, reported to RCP that the dog could not keep
weight on no matter how much he ate, so Dr. Mwamhehe took Shujaa back into town for
special investigations for parasites and tick‐borne diseases. Dr. Mwamhehe also continues to
treat Duma, an Anatolian who was kicked in the eye by a cow. Her eye is slowly healing thanks
to Dr. Mwamhehe’s care and her family is looking forward to her return.
A new staff member joins the Ruaha Lion Guardians programme

Welcome Mathew!

In December the team welcomed Mathew Bajuta as a
new Assistant Lion Guardian Coordinator. He is on a
trial contract with the Ruaha Lion Guardian team until
March. This is a challenging role – it requires a Barabaig
man with excellent knowledge of the language and
cultural traditions, exceptional communication and
organisational skills and lots of energy. Mathew is
already proving to be a motivated and valuable team
member, with a natural flair for managing emergencies
‐ assisting in the prevention of two lion hunts in his first
weeks of work! Our current Coordinator, George, is
looking to move into a research assistant role so that he
can gain experience in other aspects of RCP, although
he will still help with the Guardian work as needed. We
will miss George in this programme, but we are very
confident that Mathew will do an excellent job and
strengthen our Ruaha Lion Guardian team even
further.

DVD nights are down – but only temporarily!
Sadly, our projector gave up the ghost in late December after three years of reliable service.
Replacing an expensive piece of electronic equipment like the projector is difficult in this
remote part of Tanzania, so we are currently waiting for Amy, our Director, to bring a new
projector from the UK. Unfortunately, this means we could not run any DVD nights in January
and will not be able to run any DVD nights in February until her arrival. It is the frustrating
reality of working in the bush that things break and we have to pause our efforts until the
equipment can be fixed or replaced.
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Photos from the Park sightings programme
Our favourite part of the sightings programme is the collection of incredible photos taken by
the guides. Their daily exploration of Ruaha National Park and ability to find and observe the
wildlife there leads to the fantastic images that we collect every month. Below are some
highlights!

African wild dogs have elaborate
greeting rituals that include chirping,
snuggling and lots of friendly tail
wagging!

These bat‐eared foxes are
carnivores but they eat only
termites and other small insects.

This sighting was quite rare – an
emaciated old male lion who had
killed and was eating a young leopard.
We hope that our research will shed
more light on these types of inter‐
species interactions.
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A meeting of the monthly monitors
Evaluating
the
economic impacts of
livestock losses to
carnivores requires a
holistic
understanding
of
how many livestock
are
lost
per
household
every
month. RCP employs
part‐time monitors in
11 villages who
collect monthly data
on illness and injury‐ Senior Research Assistant Justin leads a discussion with the monthly monitoring
team about the challenges of their work collecting household data on livestock
driven
livestock
deaths and investigate depredations by carnivores. Given that the monitors work in separate
villages, we host an annual meeting to bring them all together at our field camp, discuss
challenges in their work, and brainstorm potential solutions. At the end of January our
monitors came to camp for their meeting, and it was very successful. In addition to agreeing
to provide new bicycles for their work, we also introduced the monitors to our new Junior
Research Assistants and celebrated the conclusion of the meeting with a big lunch. Ensuring
that these part‐time staff feel that they are a part of the RCP team is key in keeping them
motivated and engaged in our research efforts.
RCP and PRIDE at the Pathways‐Kenya conference
In mid‐January our Field Operations
Manager, Kelly, and our Ruaha Lion
Guardian
Coordinator,
George,
travelled to Nanyuki, Kenya for the
Pathways Kenya conference hosted by
Colorado State University. George
won a full scholarship from Colorado
State University to attend the
conference and special training
courses that ran concurrently to the
Members of the PRIDE Alliance who attended
conference sessions, and Kelly
the Pathways Kenya conference in January –
presented research on human‐
all four projects were represented
carnivore conflict that she performed
with colleagues from the Yale School of Forestry & Environmental Studies. Also in attendance
at the conference were our PRIDE Alliance partners – this is a partnership of four East African
lion projects, and all four projects were represented so it was an exciting time to be able to
share experiences and ideas.
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‘Tis the season....to prevent lion hunts
With the arrival of the big rains at this time of year
comes an influx of lions to the community lands
across all our Lion Guardian zones. The increased
presence of lions means greater likelihood of
livestock depredations and retaliatory poisonings
and hunts, and poses a significant challenge to the
Lion Guardian team.
The Christmas holiday period was as hectic as
anywhere else in the world – but probably with
slightly different pressures! In the days leading up to
The Ruaha Lion Guardians team hard at
work on Christmas Day, tracking an
Christmas, two lions kept us on our toes by attacking
injured lioness
bomas in the Kitisi (zone A) and Nyamnango (zone B)
zones nearly every night. We suspect they were a breeding pair – although the dense bush at
this time of year prevented our Guardians from gaining a sighting of them. Guardians from
zones A (Samwel and Mandela) and B (Daudi and Lanjo) did an excellent job of working
through the nights to successfully guard bomas from further attack. Unfortunately, whilst
they were busy with this task, an opportunistic hunt occurred, after a lioness was found
sleeping near a boma. There were rumours that the lioness had been injured but not killed
during the hunt, so Christmas Day saw the Lion Guardian team searching the bush to confirm
she had survived. Although we did not find her, the Guardians and local vijiana (young men)
assisting the team found tracks and no signs of significant injury, so we are hopeful that she
escaped relatively unscathed. Thankfully, New Year’s Eve proved to be considerably less
eventful, with the most excitement resulting from our Guardians learning the “Electric Slide”
line dance!
The Guardians’ work continued in
January when we received word of a
suspected poisoning and retaliatory
hunt outside of our Guardian zones.
This poses a significant challenge to the
Lion Guardian team, as the Guardians’
ability to stop lion hunts is strongly tied
to their presence and respect in their
own community. They often have little
influence outside of their working zone.
In spite of this, our Guardians insisted
Changing local attitudes toward lions and other large
carnivores is a long and delicate process, as demonstrated
that the team investigate the rumours
by the phrase “lion die” scrawled in the sand
and attempt to stop any retaliatory
poisoning or hunts. When we arrived at the site of depredation, we found a message scrawled
into the ground saying “simba afe”, meaning “lion die” ‐ a clear indication of the challenges
remaining in areas beyond Lion Guardian influence. It takes a huge amount of time and effort
to change the embedded negative attitudes towards lions, so it is vital to continue the work
of the Lion Guardians and the wider RCP team for many years in these areas.
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Community outreach work
Sometimes there is antagonism towards our staff, especially the Guardians, as they work to
prevent people going out to kill lions, but hunts are often viewed as important for the
community. Therefore, it is vital that the Guardians (and the whole RCP team) support the
community in as many other ways as possible so their presence is seen as an overall benefit.
In January, a young girl was lost while trying to find her way home from fetching water in a
remote sub‐village called Muwira. During the wet season, the landscape undergoes a massive
change – dense bushes appear where previously there were none, grass grows over well‐
trodden paths and places previously familiar become new and uncertain. The community,
including several of our Guardians, spent three days searching for her and she was eventually
found safely on the border of the National Park…almost 50 kilometres from where she
started!
This was just one example of the good community work done by the Guardians this month.
Guardian Alex (from zone D, Muwira) helped villagers by fencing a pond to prevent small
children falling in, while Guardian Julius (zone F, Malinzanga) took time to help an old blind
man find his way home. Meanwhile, Guardian Afande (zone G, Mafuluto) spent the whole
night guarding a local boma to prevent further lion attack…and then found that in the
morning, he was trapped on the wrong side of the river after heavy rain caused it to flood!
Taking sick and injured people to hospital is another key benefit that the Guardians and RCP
provide to the community, and during this month, Guardian Joseph (zone F, Malinzanga)
showed real commitment by carrying a patient both to and from hospital as the roads had
become impassable to vehicles.
Staff profile: Alphonce Constantine
Since joining RCP in October 2015, Alphonce Constantine
has proven to be a highly skilled and reliable Junior
Research Assistant. Originally from the Arusha region,
Alphonce first learned of RCP in 2012 while studying for
his BSc in Wildlife Management at Sokoine University of
Agriculture. One of the RCP’s former staff members,
Alphonce Msigwa, was organizing a study tour that would
include Ruaha National Park, and Alphonce Constantine
jumped at the chance to visit RCP’s camp. After
completing his BSc in 2014, he heard about opportunities
to join RCP as an intern and came to Kitisi for a short
internship. His diligence and passion for wildlife research
impressed everyone, and in November he was offered a
full‐time position with the Project.
Alphonce’s undergraduate research project focused on disease transmission from yellow
baboons to people, and he is keen to continue studying zoonotic diseases during his graduate
studies. He would like to complete his master’s degree and potentially a PhD, and is interested
in potentially starting and running his own research project in the future.
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The youngest of four siblings, Alphonce was exposed to nature and wildlife conservation from
an early age; his father worked for the Forestry Training Institute in Arusha. In addition to his
interest in wildlife and scientific research, he is also a well‐known gear head; during his free
time he can often be found talking with our mechanics and observing their work. And, much
to everyone else’s delight, he is a mean DJ – he spun tunes for several hours for our New
Year’s Eve party and kept everyone dancing until well past midnight!

As usual, this has been a busy time, and the advent of the heavy rains has made work even
more challenging than usual. However, the whole team remains committed to our
conservation activities, and we are excited to continue and expand our programmes
through 2016. Thank you very much for your interest in, and support of, our project – we
really could not do it without all our supporters, and you are making a huge difference to
both predators and people in this special landscape.
Thank you, and we hope you all have a wonderful 2016!

9

